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Terms of Service for the Parcel Tax Fiscal Oversight Committee

BRIEFING ITEM

RECOMMENDED ACTION(S)

Consider receiving recommendations for terms of service for Parcel Tax Fiscal Oversight
Committee members and information on how other agencies compose the membership of
similar oversight committees.

BACKG ROUND/RATIONALE

At the March 29, 20].7 Board Retreat, staff was directed to bring recommendations to the
Board of Directors regarding terms of service for Parcel Tax Fiscal Oversight Committee
members. The Committee currently consists of seven members who are appointed by the
Board of Directors to serve an indefinite term. To have an "indefinite term" means that

Committee members serve until they are replaced or they resign. In addition, this report will
also provide the Board with some suggestions on how other agencies compose the membership
of similar oversight committees. The Board is requested to provide feedback on which
recommendations it would like to pursue

Recommendations for Terms of Service

Recommendation 1: Three year term. Members may not serve more than two consecutive
terms

Recommendation 2: A maximum term of five years

Recommendation 3: Assign three and five-year terms based on the composition of the
membership(see suggestions below and examples provided in Attachment I).

Recommendation 4: Maintain the status quo. Terms would continue to be indefinite without
. any limitations on the length of service

The Board has the discretion to select from the recommendations above or come up with other
alternatives.

Suggestions for Composition of Membership

Some agencies have opted, or in some instances were required by the measure, to designate
certain membership positions on the oversight committee to key stakeholder groups. Some
exam.pies are provided in Attachment 1. Members of the AC Transit's Parcel Tax Fiscal
Oversight Committee are currently selected based on who might be interested in serving on the
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Committee rather than having seats on the Committee designated for certain groups. By
designating some positions for certain groups, the electorate is insured that various interests in
Special Transit Service District One are represented. Stakeholder groups or persons with
certain skills include: the League of Women Voters; professionals from the field of
municipal/public finance; a bus rider; or a transit professional. There can also be at-large
members.

Additional Considerations

Recruitment and Selection Process: it should be noted that the process to recruit and select
members for the Parcel Tax Fiscal Oversight Committee has been somewhat informal to date.

There is no application for membership and the Board does not interview prospective
candidates before appointing them to Committee. Staff recommends that the Board consider
having a more structured process similar to what other agencies do for this type of committee
and to have that structure in place before acting on any changes it may want to make to
membership terms and composition.

Timing: Given the timing of this report and the scheduled start of the upcoming financialaudit,
staff would expect to implement any changes the Board wants to pursue after January 1, 2018.
This would prevent any possible disruption associated with the upcoming audit.

BUDGETARY/FISCAL IMPACT

There is no budgetary or fiscalimpact associated with this report

ADVANTACES/DISADVANTACES

This report is being provided for discussion purposes to stimulate ideas and to seek direction
from the Board; therefore, there are no specific advantages or disadvantages associated with
this report.

ALTERNATIVES ANALYSIS

This report has been provided at the request of the Board and allof the alternatives researched

by staff are outlined in the body of this report. Staff is requesting feedback from the Board on
which alternatives it wishes to pursue.

PRIOR RELEVANT BOARD ACTION/POLICIES

Numerous resolutions have been adopted with respect to the creation of the Parcel Tax Fiscal
Oversight Committee and the appointment of members to it.

ATTACHMENTS

1. Examples of Committee Composition from Other Agencies

Reviewed by: MichaeIA. Hursh, GeneraIManager
Denise C. Standridge, GeneralCounsel
Claudia Allen, Chief FinancialOfficer
Linda A. Nemeroff, District SecretaryPrepared by:
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Examples of Committee Composition Other Agent/es

Instead of having a membership that is selected at random, some agencies have opted or, in
some instances were required by the measure, to designate certain membership positions on
their oversight committee to key stakeholder groups. Some examples are as follows:

1) oakland Unified School District: Measure G Parcel Tax Independent Citizens Oversight
Committee

Terms: No information available

Composition of Membership

SpecialSelection Process: The Committee shallconsist of seven(7) members, and shallpossess
expertise in or represent the following:

One member shallbe the parent or guardian of a child enrolled in the District;
One member shall be both a parent or guardian of a child enrolled in the District and
active in a parent-teacher organization, such as the School Site Council or Parent
Teacher Association;
One member shall be a community member who does not currently have a child
enrolled in the Districts' One member shall be a representative of the business
community; and
At least two members shall have demonstrated financial expertise. At least four
members of the committee shallbe property owners in the City of Oakland.

e

2) Transportation Authority of Marin Citizens' Oversight Committee

Terms: Staggered four year terms. Must complete a new application if seeking reappointment

Composition of Membership

One member selected from each of the planning areas in Marin County by the Authority
Commissioners, representing that area (Northern Marin, Central Marin, Ross Valley, Southern
Marin, and West Marin), totaling 5 members.

Seven members selected to reflect a balance of viewpoints across the County. These members

shallbe nominated by their respective organizations and appointed by the TAM Commission as
follows:

One representative from a tax payer group;
One representative from the environmental organizations of Marin County;
One representative from a major Marin employer;
One representative from the Marin County Paratransit Coordinating Council,
representing seniors and persons with disabilities;
One representative from the League of Women Voters;
One representative from an advocacy group representing bicyclists and pedestrians;
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. One representative from a school district.(Parents are considered eligible candidates.)

3) L. A. Metro: The Measure M Independent Taxpayer Oversight Committee of Metro

Terms: Each member of the Committee shall serve for a term of five (5) years, and until a
successor is appointed, except that initialappointments may be staggered with terms of three
(3) years. A Committee member may be removed at any time by the appointing authority. Term
limits for Committee members will be staggered to prevent significant turnover at any one
time. There is no limit as to the number of terms that a Committee member may serve.
Members willbe compensated through a stipend and they may choose to waive

fQmoosition of Membership

Committee Members shall be comprised of seven (7) voting members representing the
following professions or areas of expertise:

A retired Federalor State judge;
A professional from the field of municipal/public finance and/or budgeting with a
minimum of ten(IO) years of relevant experience;
A transit professional with a minimum of ten (IO) years of experience in senior-level
decision making in transit operations and labor practices;
A professional with a minimum of ten (IO) years of experience in management and
administration of financialpolicies, performance measurements, and reviews;
A professional with demonstrated experience of ten (IO) years or more in the
management of large-scale construction projects;
A licensed architect or engineer with appropriate credentials in the field of
transportation project design or construction and a minimum of ten (IO) years of
relevant experience;
A regionalassociation of businesses representative with at least ten(IO) years of senior-
level decision making experience in the private sector;

e

e

e

e
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ALAMEDA
 County Transportation

Commission

Mission.
The mission of the Alameda County Transportation 
Commission (Alameda CTC) is to plan, fund and 
deliver transportation programs and projects that 
expand access and improve mobility to foster a 
vibrant and livable Alameda County. 

Get involved and make a difference!
Make sure your Measure B and Measure BB tax dollars 
are improving transportation in Alameda County, 
as promised to voters. The IWC is charged with the 
review of Measure B expenditures and Measure BB 
expenditures and performance measures and reports 
directly to the public each year on how the sales tax 
funds are being spent.

Public meetings.
Generally, the group meets quarterly on the evening 
of the second Monday of the month. Meetings are 
open to the public.

Interested?
Fill out the application on the back of this flyer and 
contact your appointing party (see the Alameda CTC 
website at www.alamedactc.org/app_pages/view/8 
for district supervisors) or contact Alameda CTC at 
510.208.7400.

Membership requirements:
• Members must be Alameda County residents.

• One per district, appointed by the Board of Supervisors

• One per district, appointed by the Alameda County
Mayor’s Conference

• One per representing organization specified in the
Measure B and Measure BB Expenditure Plans:

• Alameda County Labor Council
• Alameda County Paratransit Advisory and

Planning Committee
• Alameda County Taxpayers’ Association
• Bike East Bay
• East Bay Economic Development Alliance
• League of Women Voters
• Sierra Club

Plan • Fund • Deliver  |  Your transportation tax dollars at work!
Alameda CTC  •  1111 Broadway, Suite 800  •  Oakland, CA 94607  •  www.AlamedaCTC.org  •  Phone 510.208.7400

Join the Alameda County Transportation Commission 
Independent Watchdog Committee (IWC)

keichmei
Text Box
Board of DirectorsJune 14, 2017Agenda Item 6LStaff Report 17-185



Return the application to your appointing party  
for signature (see www.alamedactc.org/app_
pages/view/8), or fax (510.893.6489) or mail it to 
Alameda CTC.

Appointing Party: 

Signature: 

Date:

Alameda CTC invites Alameda County residents to serve on its Independent Watchdog Committee,  
which generally meets quarterly on the evening of the second Monday of the month. Each member  
is appointed for a two-year term.

Membership qualifications:
Each IWC member must be an Alameda County resident and must not be an elected official at any level of 
government or a public employee of an agency that oversees or benefits from the proceeds of the sales tax or 
have any economic interest in any Measure B or Measure BB-funded projects or programs.

Please respond to the following sections on a separate attachment:

I. Commission/Committee Experience: What is your previous experience on a public agency
commission or committee? Please also note if you are currently a member of any commissions
or committees.

II. Statement	of	Qualifications: Provide a brief statement indicating why you are interested in serving
on the IWC and why you are qualified for this appointment.

III. Relevant Work or Volunteer Experience: Please list your current employer and relevant volunteer
experience including organization, address, position and dates.

IV. Bio or Resume: Please include your current biography or resume.

Certification: I certify that the above information is true and complete to the best of my knowledge.

Signature  Date

Name:

Home Address:

Mailing Address (if different):

Phone: (home)

Email:

(work) (cell)

Alameda CTC  •  1111 Broadway, Suite 800  •  Oakland, CA 94607  •  www.AlamedaCTC.org  •  Phone 510.208.7400

Application for the Alameda CTC
Independent Watchdog Committee (IWC) ALAMEDA

 County Transportation
Commission

www.alamedactc.org/app_pages/view/8
www.alamedactc.org/app_pages/view/8



